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10.
Risk Assessment


Identifying company specific risk areas is essential in order that these risks are managed and mitigated.

Several ‘tools’ are listed below that can be used to help a company identify risk areas in the market in which it is, or is intending to, operate in.  A number of standards have also been included in the table.  If a country is not signatory to some of these it may raise a red flag.

Once you have identified the key risks for your company, you can begin to chart these on a Risk Map.  Many of the organisations identified below will provide Risk Maps.
A relevant manager will then need to be taken ownership of the risks identified and mitigation measures put in place at a timescale suitable to the risk rating. The risks under review will include an assessment of the nature of the product/service being provided as well as where it is being purchased from/sold to and who the counterparty is (e.g. public/private organisation).
A review of the risk map and mitigation measures should be held at least annually.

	Maplecroft
	Maplecroft analyse, index and map over 100 global risks to help organisations identify areas of risk to their operations, supply chains and distribution networks.

See: www.maplecroft.com 

	Transparency International (TI)
	TI publish several indices in which they monitor corruption across the globe.

· Corruption Perception Index

· Bribe Payers Index 

· Global Corruption Barometer
See: www.transparency.org/research 

	World Bank, Doing Business Index
	Economies are ranked on their ease of doing business, from 1 – 185. A high ranking on the ease of doing business index means the regulatory environment is more conducive to the starting and operation of a local firm. The index is made up of a variety of indicators including dealing with enforcing contracts, paying taxes, dealing with construction permits, getting electricity etc.

See: www.doingbusiness.org/rankings 


	International Labour Organisation (ILO)  Labour Standards
	The ILO Labour Standards are aimed at promoting opportunities for women and men to obtain decent and productive work, in conditions of freedom, equity, security and dignity. Member states commit to upholding the Standards which are backed by a supervisory system that helps to ensure that countries implement the conventions they ratify. 

See: www.ilo.org/global/standards/lang--en/index.htm 

	Organisation for Economic and Commercial Development (OECD)  Anti Bribery Convention 
	The OECD Anti-Bribery Convention establishes legally binding standards to criminalise bribery of foreign public officials in international business transactions and provides for a host of related measures that make this effective. 

See: www.oecd.org

	World Economic Forum, Global Competitiveness Report
	The Global Competitiveness Report 2012-2013 assesses the competitiveness landscape of 144 economies, providing insight into the drivers of their productivity and prosperity.  It looks at a wide range of indicators within 12 ‘pillar’s including corporate ethics, accountability, prevalence of trade barriers, health and education issues, macroeconomic issues including infrastructure etc.

See: www.weforum.org/issues/global-competitiveness 

	International Human Development Indicators 


	‘The Human Development Report’ explores the relationship between economic growth and human development. It contains the Human Development Index (HDI) which ranks the countries of the world in order of their level of human development. The various data utilised in the preparation of the (HDI) e.g. average life expectancy, GNI etc. are provided by a variety of public international sources accessible at the link below. 

See: http://hdr.undp.org/en/statistics/

	Third Party Providers
	E.g. Control Risks, Hacklett and many others. 

Each has their own methodology.


These are some ‘red flags’ which could indicate that it is a high risk operating environment:

· Foreign journalists are forbidden in the country

· High conflict area e.g. political unrest, civil war etc.

· Data is difficult to find or information is withheld 

· Security forces are known for being aggressive/abusive 

· Lack of awareness  complicity by local authorities, making no obvious attempt to stamp out bribery and corruption
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