BNEI Set of Tools & Templates

Disclaimer:

This document is a form only and should be modified as necessary to meet the laws of your jurisdiction, your business and particular factual situations. Neither BnEI nor its members or affiliates assumes any legal liability or responsibility for this form.

13. Monitoring / Reporting Guideline
It is important to establish a programme of assurance to consider the extent to which the organisation is following its policies.  The Company should also consider monitoring the ABC and anti-trust controls of joint ventures, bid partnerships and significant investment projects.
Things to consider are: 
Against what criteria will performance be assessed?  Useful tools include staff surveys and establishing performance indicators for each section of the policy. You might want to consider any external standards you wish to comply with.
Scope and frequency of each audit
Identifying audiences that will need to be informed of the performance of the policies

How to maximise the credibility of any reporting

It is possible to get both internal and external assurance that your policies are being met:

Internal assurance: refers to the delivery of an assurance opinion by a provider internal to the organisation e.g. by Internal Audit.
External assurance: refers to the provision of an assurance opinion to the board by an external source, i.e. a provider outside the direct employment of the organisation. It is of the utmost importance that the assuror is seen to have external professional credibility and have the skills and independence to make their opinion valid. External assurance may be for internal use, or intended eventually for external stakeholders such as investors and regulators, media and NGOs, and customers.

Many companies require employees and/or management to sign a statement certifying that they have received and read a policy and that they will abide by it. Requiring an employee to sign adherence to a policy as part of their employment contract is one way to mitigate integrity risk and indicate a serious corporate commitment.  Data on the number of employees that have signed a certification statement can be collected and reported either upwards internally (e.g. to a board) or externally to any relevant auditors or regulatory bodies. The board should also receive regular reports on individual policies e.g. ethical performance, ethical issues, breaches of the code and use of speak up lines. 
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