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9. Conflict of Interest Policy
1.
POLICY STATEMENT

1.1
Employees and others acting on behalf of the Company must be free from Conflicts of Interest that could adversely influence their judgment, objectivity or loyalty to the Company in conducting the Company’s business activities and assignments. 

1.2
The Company recognises that Employees may take part in legitimate financial, business, charitable and other activities outside their jobs.  Any potential Conflict of Interest raised by those activities must be disclosed promptly to management.

2.
DEFINITIONS

“Company”: All subsidiaries and affiliated companies. 

“Conflict of Interest”: Occurs when an individual or organisation is involved in multiple interests, one of which could possibly corrupt, or be perceived to corrupt, the motivation for an act in another.  

“Employee”: For the purposes of this policy this includes all individuals working at all levels and grades, including senior managers, officers, directors, employees (whether permanent, fixed-term or temporary), consultants, contractors, trainees, seconded staff, home-workers, casual workers and agency staff, volunteers, interns, agents, sponsors, or any other person associated with us, or any of our subsidiaries or joint ventures or their employees, wherever they are located.

“Gifts, Invitations & Hospitality”: Invitations to social functions, sporting events, meals and entertainment, gifts or customary tokens of appreciation.
“Third Party”: Any individual or organisation you come into contact with during the course of your work for us.  This includes actual and potential customers, suppliers, business contacts, Intermediaries, government and public bodies, including their advisors, representatives and officials, politicians and political parties.

3.
SCOPE 

3.1
This policy applies to all Employees and Third Parties of the Company in all countries or territories and shall be communicated to them at the outset of our business relationship and as appropriate thereafter.

4.
WHAT DOES THIS MEAN? 

4.1
The following are examples of Conflicts of Interest:

(a) Working with a business outside your responsibilities that is in competition with the business of the Company.

(b) Accepting a gift that does not meet the standards in the Gifts, Invitations & Hospitality Policy.

(c) Having a direct or indirect financial interest in or a financial relationship with a competitor, supplier or customer (except for insignificant shares interest in publicly-held companies).

(d) Taking part in any business decision involving a company that employs your spouse or family member.

(e) Having a second job where your other employer is a direct or indirect competitor, distributor, supplier or customer.

(f) Having a second job or consulting relationship that affects your ability to satisfactorily perform your work for the Company.

(g) Using non-public information for your personal gain or advantage, or for the gain or advantage of another, including the purchase or sale of shares in a business the Company is interested in acquiring, selling or otherwise establishing or terminating business relations with.

(h) Investing in an outside business opportunity in which the Company has an interest in, except for having an insignificant share interest in publicly-held companies.

(i) Receiving personal discounts or other benefits from suppliers, service providers or customers that are not available to all Employees.

(j) Receiving personal honoraria for services you perform that are closely related to your work. Your line manager should approve occasional honoraria, such as for a university presentation or symposium.

4.2
The Company requires disclosure of any connection which could, or could be seen to have the effect of compromising the judgment of any of our Employees.  Employees are required to notify their line manager of any such potential Conflicts of Interest, who will then decide if the Employee can be involved in the transaction. 
5.
YOUR RESPONSIBILITIES 

5.1
Avoid personal relationships with other Employees where parties in the relationship may receive or give unfair advantage or preferential treatment because of the relationship.

5.2
Avoid actions or relationships that might conflict or appear to conflict with your job responsibilities or the interests of the Company.  Even the appearance of a Conflict of Interest can damage an important Company interest.

5.3
Obtain necessary approvals before accepting any position as an officer or director of an outside business concern.

5.4
Prior to serving on the board of directors of a bona fide charitable, educational or other non-profit organisation, you are encouraged to advise your line manager. 

5.5
Should a Conflict of Interest arise, it must be managed promptly and fairly. 

5.6
This policy should be read in conjunction with the Company’s Anti Bribery & Corruption policy, Gifts, Invitations & Hospitality policy, Purchasing policy, Sales Partners policy and Code of Ethics. 

5.7
Employees are encouraged to raise concerns about any instance, or suspicion, of malpractice at the earliest possible stage through their line manager or other available reporting mechanisms [ADD DETAIL ABOUT YOUR COMPANY'S SPEAK UP LINE/POLICY].

6.
GOVERNANCE

6.1
The board of directors has overall responsibility for ensuring this policy complies with our legal and ethical obligations, and that all those under our control comply with it.

7.
MONITORING AND REVIEW
7.1
The Company will establish and put in place appropriate performance measures and reporting systems to monitor performance against metrics and compliance with the relevant  policies, procedures and controls. 

7.2
[X – E.G. HEAD OF ETHICS, HEAD OF LEGAL] will monitor the effectiveness and review the implementation of this policy, regularly considering its suitability, adequacy and effectiveness.  Any improvements identified will be made as soon as possible. 

7.3
Internal control systems and procedures will be subject to regular audits to provide assurance that they are effective.  [X – E.G. HEAD OF ETHICS, HEAD OF LEGAL] will report to the CEO at least annually on the application of this policy.
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